Metropolitan State College of Denver

Board of Trustees Retreat

September 14-15, 2009

State Higher Education Policy Center e Boulder, Colorado

The Board will meet in open session to discuss the state of the College, the challenges it faces,
and possible strategic responses. However, no action will be taken at this meeting.

Agenda
Monday, September 14
10.00 am Convene
10.00 am — 10.30 am Setting the Context

David Longanecker

10.30 am — 11.00 am The Two Studies
* The Student’s Perceptions

* Interviews Regarding the Capital Campaign

11.00 am — 12.00 pm Discussion of How the Context and the Studies Fit Together
12.00 pm — 1.00 pm Lunch and Rating Exercise
1.00 —1.15 pm Framing the Discussion Around Four Themes

* About Financing
* About Academics
* About the Campus

* About Perceptions of Metro

1.15 pm —2.15 pm About Financing



215 pm -3.15 pm About Academics

3.15 pm — 3.45 pm Break

3.45 pm —4.30 pm About the Campus

4.30 pm —5.15 pm About Perceptions of Metro
6.30 pm Dinner at The Cork Restaurant

3295 30" Street

Tuesday, September 15

8.30 am —12.00 pm Where Ideas Match Intentions, and Not So Much
* Coincidence and Conflict in Strategies

* Coincidence and Conflict Between Strategies and Goals



