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BY STEPHEN M. JORDAN

SHIFTING DEMOGRAPHICS, DRAMATICALLY
changing student bodies, and diminishing state
funds now are dictating new national priorities for
higher education. It’s time for governing boards
and their institution’s adminigtrators to wake up,
have a strong cup of reality, and face these chal-
lenges head on. Many boards and institutional

leaders have received presentations on projected
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rational demographic changes over the
past few decades, but given the enrollment
and graduation statistics we see today, it is
clear that some have riot heard the alarm
bells—and that much more must be done
to meet the needs of the low-income and
minoricy smdents who will make up a
growing part of the collepe-age population
in the near future.

Nationally, the number of high-school
graduates peaked at 3 million last year,
according to the seventh edition of the
Western Interstate Commission for
Higher Education’s “Knocking at the
College Door” report. WICHE projects a
gradual drop of 0.7 percent in high-school
graduates by 2014 with a high concenira-
tion of the decline in the Northeast, which
1s facing an average drop of one percent
PEI' yEE.I'.

AT the same time, however, the number
of low-income students and smudents of
color in high school— whom higher edu-
cation historically has not served well—is
increasing. Over the next decade, this
population will represent half of high-
school enrollments nationally. Complicar-
ing the picture is that fact that this change
is highly variable and distinetly regional,
with the largest growth in the rate of high-
school graduates occurzing in the West
and South and enrollments shrinking in
the Northeast and Midwest.,

As a tesulr of these trends, inereased
competition among colleges and uni-
wversities for traditional-age smdents will
intensify, but more importantly, the need
to attract and retain nontraditional stu-
dents will increase dramatically. Accord-
ing to America.gov, over 6.1 raillion
non-traditional college students (age 25
or older) were enrolled in U.S. colleges
in 2003, composing about 37 percent
of all college students. In the mist of the
current recession, this will remain an
especially important market as unem-
ployed workers 2o back to college to re-
invent themselves.

Colorado as a Case Study
At Metropolitan State College of Denver,
where [ am president, we are focusing
on Colorade's changing dermographics.
Recent census dara show thar Latinos
riow make up the youngest and fastest-

growing segment of the stare’s population
and that nearly one in five Coloradans is
Latino. While Colorado’s total population
increased by 30 percent between 1990
and 2000, the growth rate of the Latino
population was 75 percent during the
same petiod. In Denver, half of all births
are now Latino, according ro 2004 data
from the Piton Foundation. It is projected
that by 2017, the number of Latino high-
school graduates in Colorado will almost
double, to nearly 19,000 annually.

Yet, nationally, Colorade is ranked 35th
in sending low-income students to college
and 48rh in sending minority-group stu-
dents. These contrasting trends, coupled
with the state’s shifting demographics,
are just one example of why it is impera-
tive thar both in Colorado and across the
country, higher-education leaders, law-
makers, and policy analysts grapple seri-
ously with the changes these demographic

realities require,

Increasing Access

One important implication of these chang-
ing demographics is the need to address
ways to make college more accessible,
particularly in areas of the country that
will experience growth in the college-age
population and especially among groups
not well-served in the past. Attending
college iz one of the most critical deci-
sions students and their families will

ever make. 'We need to not only look at
methods to increase financial aid but also
to take a bird’s-eye view and develop new
approaches that will inake it possible for
students from all backgrounds to pursue
higher education and be successful.

As the United States moves toward
becoming a “mincrity-majority” counny,
what more can—and should—college
presidents and governing boards do to
provide low-income students and students
of color with a pipeline o high-quality
cducation? Ongoing discourse about shift-
ing demographics locally and nationally
must be built into institutions’ strategic
planning and budgeting. It is also impera-
tive that we educarte the public about these
necessary changes and the naplications
they will have on our constituents’ eco-
nomic fiuture if not addressed. Trustees
can work with their institution's presi-



dent and do this through public forims,
such as newspaper editorial hoards, For
example, our board chair and T attended
a Rocly Mountain News editorial board
meeting with the message that if Colorado
could graduate and employ students of
color avthe same rate as it docs other stu-
denrs, total personal income in the state
would be nearly §3.7 billion higher.

To begin, governing boards must ask
themselves five tough questions.

Question T: Do youhave an
understanding of vour institution’s student
demographics, as well as those of your
surrounding community!

The faces of the American college popula-
tion will continue to change. By 2020,
demographers anticipate students of color
will make up 46 percent of the nation’s
wtal college student population.

My institution, Metro State, has the
second-largrest undergraduate popula-
tion in Colorado, with 25 percent of its
enrolbment being students of color—more
than the University of Colorado-Boulder
and Colorado State University, the state's
two flagship institutions, combined. To
build on this success and in recogmition
of the growing Latino population lacaily,
our board of trustees charged me with
leading Metro State to officially become
a Hispanic Serving Institurion (HSI). As
defined by the Hispanic Association of
Colleges and Universities, this means that
Latinos must make up at least 25 percent
of our enrollment and at least 50 percent
of those students noust be classified as
“low incoine.” In Denver, Latinos make
up 32 percent of the population, and at
Metro State, Latinos make up 13 percent
of sudent enrollment. For the last six
years, we have graduated more Latinos
than any other ethnic group.

Thus Metro Starte is already on the right
course. If our enrollraent of Latinos and
other ethnic groups continues to grow at
its current rate, we will reach HSI status
within the next decade. Being designated
an HSI qualifies an institution of higher
educartion. to apply for federal HSI granis
that suppart all students at the instirution.
For example, $95 million in core support
was awarded to H5I institutions across the
country in 2007,

To help accomplish our goal, we created
a 60-member HSI task force empowered
to look at Colorade's shifting demograph-
ics and make recommendations for this
initiative, Alrcady, members have toured
other HSIz in California, Texas, and Illi-
nois; become thoroughly ¢ngaged in the
Hispanic Association of Colleges and Uni-
versities; and held several town meetings
with the Latine commaunity.

The task force has helped speathead a
significant change in Colorado by working
with Denver's Latino community to help
pass a state law concemming eligibility for
in-state tyition rates. The measure pro-
vides a statutory definition that eliminates
parents’ residency status as the basis for
in-state tuition rates for students who
are U.5, citizens, under the age of 23,
and attended the final three years at a
Colorado high schoel before receiving
their diploma.

- Last spring, task force
mermbers presented a plan
with 55 recommendations
to the board of trustees.
The top 17 recornrnen-

“No,” and we're now working to imprave
our record.

Four years ago, Metro State participated
in a national equity-scorecard study with
WICHE, which menitored equiry for
historically undetrepresented students in
four areas: access, retention, institational
receptivity, and academic excellence.

The results—the reflections in our
mirror—indicated that:

# These students are more likely to need
remedial courses, to earn poor grades, and
to fail to graduare. This is true regardless
of their high-school grades.

& There is a lack of continuous advising
and support from Metro State while stu-
dents are taking remedial courses ar com-
tunity colleges.

® This creates a “trap-door” effect for
many of these students, as Metro State
admits them but then allows most of their
initial education to occur at community

colleges. Colorado is one
of 10 states where four-
year institudons do not
receive state funding for
remedial instruction. As a

dations, with student
retenton-related iniba-
tives first, received priorty
funding in this academic
year's budget,

Question 2:1;
there a disparity in the
performance of students

of color? If s, ask why.
According to the National
Governors Associaton, of
young adults whe enrol]
in colleze, Hispanic and
black students are only
lalf 2 likely to earn a
college depree as white
smdents. Further, grad-
uation by the age of

24 is seven times more
likely for high-income
students than it is for low-
income students.

At Metro State we held a mirror up
to ourselves ag an instinution and asked:

It is critical that
these students
have access to
full-time faculty
members of
the same ethnic
background

to serve as

peer mentors,
helping
students
navigate the
transition from
high school to
college.

result, often students were
enrolled at Metro State,
but didn't take an actual
course at the college until
their sophomore year.

Consequently, we are
now strengthening and
expanding our student
services and have laid out
several new initdatives,
such as rejuvenating part-
nerships with feeder corn-
munity colleges.

Question 3: 1o
address shifting demo-
graphics, are you (1) pro-
viding support services that
consider your students’
different learning styles,
(2) assessing the ethnic
distribution of faculty

members, and (3) adjusting your admis-

sions standards?

Axe we doing all we can ro further true
opporrunicy and student success across all
ethmic groups? We found the answer to be

These implications of changing
demographics go beyond the role and
responsibility of admissions directors.
Educators and board members must
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berter understand the many different
cultures and characteristics of students of
color. Today's students did not all receive
a quality K-12 education, encourage-
ment from their family and peers, and
the necessary college preparation. Boards
and presidents must look for stategies

to pravide not only access to these new
groups of stadents, who are generally less
prepared and supported than their pre-
decessors, but also to provide the support
needed o enable greater murabers to actu-
ally graduate.

Some institutions might increase their
enrollments of previously under-served
groups by targeting students of color or
non-traditionally aged
students——who are often
targeted by higher-
education institntions
when traditional popula-
tions decline, This may

Governing
boards must

engagement. Our long-term goal is for all
freshmen to take a first-year seminar that
will provide valuable learning experiences
and engage them more deeply in the aca-
demi¢ community as 2 means of improv-
ing retention and access pamerns.
National studies show thar, as our expe-
rience indicates, too many low-income
students and students of color artive at
college with severe academic deficiencies,
particularly in writing, mathematics, and
seience. Further, many studenrs from
economically challenged backgrounds do
not have family members who attended
college or ather academic role models. Tt
is eritical that these students have access
to full-ime faculty mem-
bers of the same ethnic
background to serve as
peer mentors, helping
students navigate the tran-
sition from high school to

be done by an institution
lowering its admissions
r@quimmeﬂts to aceom-
modate the shifting

work with
their college’s
administration

college.
This suggests the need
for each governing board

to assure that its adminis-

demographics in its to ex pan (,j . . tration is actvely recruit-
region, even though this St udents’ civic ing faculty members of
maylead to smdentswhe  iNVOlvement color At Metro State, we
are not as academically and more have made greavstrides in
repared. skrate- this area. Since 2004, we
gies? are ﬂlif};leeded o tel':..lo r;) ueg h ly have added nearly 200
provide support services 949 hei full-time, tenure-track
and address the academiec themint nelr faculty members, with
deficiencies. Meto State SuUrroun d'i r.l g 51 being facubty of color.
is amodified open-enroll-  COMMuUNIties. Over the next seven years,
ment instinution, meaning we will add an additional
we admit all students over 420 tenure-track faculey
the age of 20. Currently, members, with a goal of
we lose 36 percent of our 25 percent of them being

freshman class in the first year, compared
to a national average of approximately
25 percent.

Crur trustees have now challenged the
administration to reduce our freghman
drop-out tate by 10 percent over the next
five years, We've launched several initia-
tives to meet this challenge, including
the development and implemenration of
a first-year "success program.” Key com-
ponents of the program inclnde learning
communities with a strong focus on paired
courses—rowo courses for which smdenrs
must co-register—as well as peer mentor-
ing, supplemental instruction, and civic
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faculty of color Statistics show a clear cor-
relation between, student retention and the
number of full-time faculty members, as
opposed to having affiliate faculty teach-
ing lower-division classes.

Difficult decisions must be made con-
cerning campus facilities, whether it's
new buildings, expansions, or simply
doing more with current capacity. Our
trustees recently approved a plan fora
new building on our campus, which will
serve primarily as a one-stop shop for st
dents; all enrollment and other student
services will be housed on the first and
second floors.

QUEStiDH 4: Are you collaborating
with your surrounding communities and
developing oppertunities for students and
faculty members to work together in solving
comumunity problems?

Institutions of higher education are
being held accountable for providing
students with a quality educatior, as well
as increasing their xesponsiveness to the
needs of copamunities as demographics
change. This has led many colleges and
universities to infuse civic engagement
into rheir classes. Governing boards must
work with their college's administradon
10 expand students’ eivie involvement
and more thoroughly engage them in
their surrounding communities. We
st go beyond the classroom experi-
ence and develop opportunities to nse
what’s learned in the classroom outside
in the community.

When I arrived at Metro Staze, [
announced a goal for the college to
beeome an urban land-grant institution,
to help prepare students for the chal-
lenges of working in an urban setting
once they praduate. Providing meaning-
ful oppormunities for civic engagement is
a cxitical way to build partuerships with
the community, provide service, and
develop opportunities for deeper learning
and students’ growth,

We created a task force charged with
clarifying Metro Stare’s ties to the Denver
metropolitan comumunity, particularly
with respect 10 service and outreach activi-
ties. It also is charged with developing
the programmatic framework for Metro
State’s civic engagement with the city of
Denver. The tagk force will identify crit-
cal issues, needs, and opportunities that
should be addressed or improved upon,
within the college’s rnission to enhance
the public good.

Engagement may tale many forms,
burt it should include helping address
sorne of the outstanding challenges faced
by communities. We must anticipate
furure needs and help address them as
higher-education institutions. Many
staff and faculty members at Metro State
have helped build a strong foundation
of award-winning community programs
focused on improving K-16 education
for all students of color. One example is



the Urban Teaching Partnership, which
was founded with a $9.5 million fed-
eral Department of Education Teacher
Quality Enhancement (TQE) grant. This
program works to better prepare and
retain secondary-education teachers for
urban schools and thereby boost student
achisvement.

Question 5: are you aligning

with community colleges?

Whether you've decided to ramp up your
efforts in recruiting non-traditional or stu-
dents of color, partnerships with conamu-
nity colleges are key to attracting wransfer
students from both of these demographic
sepments. National studies show that
both students of color and non-traditional
aged students are more likely to choose a
two-year copununity college as their point
of entry into higher education.

Currently, among all of the nation's
undergraduate students, 47 percent of
African American and Asiap students,

55 percent of Laiino sudents, and 57
percent of Nartive American students are
enrolled in community colleges, accord-
Ing re the National Institute for Staff
and Organizational Development. Thus,
partnerships between two- and four-year
institutions to offer degree programs are
one option for helping increase degree
attainment among students of color.
Metro State, for example, has formalized
a 2+2 plan with the Colorade Community
College System, allowing community-
college students to earn an associate’s
degree and then complete a Metro State
bachelor's degree in selected programs,
while physically remaining at their com-
naunity college. We now offer five majors
in two urban community colleges that
serve large populations of Lating and
African-American students in the greater
metro Denver area. This partnetship was
an historic event for Colorado higher
education. It has given the participating
institutions a chance to expand upon
the important work we're already doing:
educating—and graduating—students of
color in Colorade. My counterpart, Linda
Bowmian, president of the Community
College of Aurora, said of the program,
“This is a warershed moment for higher
education.”

The popularity of our 2+2 plan
has resonated throughout Colorado's
comnunity-college system, and we now
have three additional community colleges
requesting to be 4 part of the program.

A Civic Obligation and
Demographic Imperative
The five questions I've outlined will help
foverning boards begin the process of
better aligning their instirutions with the
shifting dernographics. Higher educa-
tion must ¢continue to evolve and respond
to the ever-changing needs of the new
student body, which will be less affluent,
less white, and perhaps more mature. It
is not only a civic obligation, bug also an
economi¢ imperative that we ecucare Llow-
income students and studenes of color.
Otherwise, this fast-growing segment of
the population will be qualified only for
low-wage jobs when today’s educated
baby boomers retire, as they already are
doing in record numbers.

Nearly all higher-education institutions
will see changes in their student popu-
lations over the next decade. The only
exception to this reality mighrt be wop-tier,
Flagship institutions that already have
more highly qualified applicants than
available space. To address these national
shifting demographics, governing boards
st have ongoing dialogues with their
institutions, legislators, and state higher-
education departrients and commis-
sions to develop a shared vision. These
critical dialogues must take place soon
if they have not already begun, Designat-
ing resources to address these shifting
demiographics will balster economic
well being, not only for institutions,

It also for surrounding communi-

tits, regions, and the nation as the
United States moves toward becoming a
“minority-majority” country.
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